




Now, however, we are beginning to see products that sell for less than 10
percent of what the market leaders sell for and yet the products have strong
functionality, scaleability, and are web native. Perhaps the best example of
a company that falls into this category is Host Analytics.

In the case of Host Analytics, they are able to deliver a low priced solution
because they leverage Microsoft OLAP, office, and web component tech-
nologies, and because much development and support is done out of India.
Costs for customers are further kept in check through fixed cost implemen-
tations.

Customer Stories

ARC talked to four references for Host Analytics on very short notice. All
agreed that Host was very responsive to customer needs. Two brief case
stories will be told here.

A Media Company’s Experience
The media company does budgeting mainly based on employees, who are
distributed across the nation, compensated in highly diverse ways, and
subject to different tax rates. They needed a solution with robust Human
Resource functionality that interfaced to their report writing tool, Informa-
tion Builders.

The selection was made based on
functionality. They had ten
groupings of functionality they
cared about. No supplier was a
fit in all ten areas. Host Analytics,
and some of the best known sup-
pliers in EPM, fit in about eight of
the ten areas. This company se-
lected Host not because they were
far less expensive than the market
leaders for about the same level of
functionality, but because they
believed Host would be much
more responsive in adding the
functionality they needed to close
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the gap in the last two areas.

This customer also reports that the Host Analytics solution was a purer web
based solution - a much thinner client – than the other suppliers that made
the final cut. A purer web-based solution lowers the costs of support,
maintenance, and upgrades.

Their experience proved that Host was responsive to their needs. Their
only headache in the process was that they decided to move to a different
chart of accounts midway through the implementation. This delayed the
project by about two weeks. Despite the extra work and cost their process
changes caused, Host Analytics made the necessary changes and still hon-
ored their fixed fee implementation contract.

The implementation has improved their budgeting process. The approval
workflows have improved control, the solution allows for more granular
detail at the account level, and workflows and reporting have cut many
hundreds of hours out of the budget preparation and financial forecasting
process. As a result, they have moved from budgeting once a year with an
update once a year, to a rolling financial forecast that happens every two
months (and they will probably move to monthly forecasts).

A Manufacturer’s Experience
This manufacturer is the product of a leveraged buy out. They need to
produce reports every month for both the Board of Directors and their

banks to prove that key covenants
have not been violated. Each plant
had its own manufacturing system
and the process of rolling up data
from the plants to corporate reporting
was time consuming, error prone, and
often led to plants and corporate run-
ning off of different sets of numbers.
This company needed a solution to
ease this process, but also a flexible
solution that would be easily able to
accommodate new entities if they ac-
quired other companies.

The company selected Host Analytics
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mainly based on the price of the solution. If they had had to pay the prices
bigger, better known EPM companies were asking, they never would have
gone forward with the project. Host was willing to build new functionality
to support global consolidations and multiple currencies. The company
reports that Host has been good to work with - both responsive to their
needs and quick to make the necessary changes. The manufacturer has
gone from a roll up process that took 12 days down to a process that takes 8
days despite the elimination of one and a half people. They also report that
the system is flexible. They changed their reporting currency from dollars
to euros without having to make major changes to the system.

ARC Recommendations

•  The price to performance ratio of solutions in this market is in great
flux.  Before spending hundreds of thousands of dollars, carefully con-
sider whether a much lower priced solution might meet your needs.

•  Move to monthly rolling financial forecasts.

•  A company’s strategic goal setting process is core. Many companies’
goals are too static and unresponsive to changes in the external market.
The implementation of Scorecard and Budgeting solutions should not
be done without reexamining this process. In short, a product that is
used to speed up a flawed process is less than optimal.


